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WAREHOUSE

BILLING

OPERATIONAL EFFICIENCY IS AN INESCAPABLE DRIVER IN TODAY’S ORGANISATION.
DOING MORE WITH LESS IS THE BUSINESS AS USUAL MANTRA! IN SPITE OF THE
RECENT EFFORTS TOWARDS COST CONTROL, THE MAJORITY OF LOGISTICS
OPERATIONS STILL OFFER SIGNIFICANT OPPORTUNITIES FOR IMPROVING

AND OPTIMISING UTILISATION OF TIME, STORAGE SPACE AND OPERATIONAL
RESOURCES. SUCH IMPROVEMENTS HAVE A DIRECT IMPACT ON OVERALL
ORGANISATIONAL EFFICIENCY AND PROFITABILITY.

Common problems are found in the
allocation of costs based on generic
assumptions, in manual data entry causing
loss of time and money, in costly monitoring
of data in excel sheets, in the inadequacy
of real cost control procedures and in the
absence of analysis and forecasting tools.

This scenario, together with the complexity
often found in cost structures and rate
models, drives the requirement for a system
specifically designed to control warehouse
costs in an efficient, effective and flexible
manner.

Click Reply" Warehouse Billing is the
solution which automates the calculation
of warehouse costs, based on contractual
requirements and rate models agreed with
the Logistic Service Provider, as well as the

activities actually carried out, ensuring:

« saving time spent in manual entry of cost
data, in their verification and validation,

« traceability of each activity and cost,

« flexibility in defining the contractual and
rate structure,

- adaptability to changes in rate models
and services,

« full visibility of costs and services
provided on an historical basis,

« accuracy in calculation and analysis of
costs by site, Business Unit stock owner,
LSP, contract, category, activity, sub-activity,

- availability in real time of total costs with
the progress of warehouse activities.

Individual rates can be applied to each trans-
action, increasing the ability to identify, thus
ensuring quality and consistency between
activities managed and costs tracked.
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Logistics Reply is the Reply Group
company leader in the provision of advanced
Supply Chain Execution solutions, developed
with its proprietary Click Reply™ and

SideUp Reply" suites and using the latest
technologies available.

Click Reply™” is a solution that can be deployed
on-premises or in the cloud, while SideUp
Reply™ is a multi-tenant Saa$ solution based
on the cloud computing technology.

The Click Reply™ suite consists of several
integrated products:

Click Reply™ Warehouse Management:

a solution for the physical handling of
materials and inventory flow management

Click Reply" Yard Management: a solution
for the management of lorries and
containers within the logistics site (loading/
unloading area, receiving offices, loading
bay doors)

Click Reply™ Labour Management: a
workforce management solution designed
to maximise productivity and efficiency

Click Reply™ Warehouse Performance:
a solution for real time and self-service
guided analysis of warehouse KPIs

Click Reply™ Warehouse Billing: a cost
accounting solution for warehouse logistics
services

The solutions developed by Logistics Reply
are now being successfully used worldwide,
with customers in all geographical areas:
North and South America, Europe, Asia,
Africa and Oceania.
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CLICK REPLY™ WAREHOUSE BILLING

Click Reply™ Warehouse Billing offers simplicity and flexibility The account manager is supported step by step in

of configuration to meet any requirement, however complex, the approval process that often takes place within the

and support the large variability of requirements characteris- organisation and with the Logistic Service Provider,

ing each key element of the cost structure: eliminating billing errors and consequent waste of time for

- activities that generate costs can be configured in a three their correction.
level structure — cost category, activity and sub activity —
and can be identified through the use of multiple factors To enable the decision-making process a large set
available in input transactions from the warehouse man- of tools is available for analysis and reporting, in
agement system; tabular, graphic and paper form, in which the summary

- contracts and related rates can be configured according information provided can be analysed in detail in order
to specific rules defined with each Logistic Service to define the necessary corrective actions.

Provider,;

- rates can be configured according to several models (for The Click Reply" Warehouse Billing application is
example fixed, linear, ranges), according to the required deployable either standalone or integrated with any 3rd
allocation driver (gross or net weight, volume, pieces, etc. party WMS. Access to the solution is controlled by user- or
available from input transactions), according to currency roles-based access profiles.”
and validity.

Control and analysis are ensured by a wide range

The flow of activities carried out in the warehouse is of functionalities that exploit advanced tools for the

captured and automatically associated with the correct presentation of information:

contracts, thus providing real-time visibility into the value of « Dashboard for immediate and visual comprehension

costs incurred. of the cost trend with the possibility to perform detailed

analyses through the use of drill-down features;

Also manually tracked activities can be managed by the - Statistics, exportable to excel, for customised and flexible

system for a complete coverage of all cost elements analysis of data;

incurred, for example for occasional value added services. « Predefined reports, generated according to the desired

criteria, in PDF format;

For full control and accuracy, corrections can be made « Features providing step by step guidance in the

and thus costs validated before closing them, as well configuration of data;

as recording subsequent credits or debits, completely « Navigation among tabular data, exportable to excel, for

independent of the billing accounting system. querying configured data and calculated costs.

CLICK REPLY" WAREHOUSE BILLING PROVIDES
OF A RICH SOURCE OF INFORMATION AND
HISTORICAL DATA THAT CAN BE ANALYSED
TO COMPARE COSTS AND DETERMINE NEW
SOLUTIONS WITH A VIEW TO CONTINUOUS
IMPROVEMENT IN PERFORMANCE AND
COSTS REDUCTION.

CONTACTS LONDON MICHIGAN ILLINOIS
n 691N Squirrel rd. Suite 202 745 Mc Clintock dr. Suite 210
38 Grosvenor Gardens
click@reply.com b G R Auburn Hills, MI - USA 48326 Burr Ridge, IL — USA 60527
www.clickreply.com ondon u
Tel: +44 (0) 2077306000 Tel. +1 (248) 6862481 Tel. +1(248) 6862481

.reply.
www.reply.com Fax: +44 (0) 2072598600 Fax +1(248) 4996570 Fax. +1(630) 4682822


http://www.reply.com

